
 

       
         
     

 

Welcome
 

Climate, Agriculture, and the Environment Training: 

Proving Concepts and Improving Climate Change 


Integration in Agriculture Sector Activities
 

Hosted and Sponsored by
 
USAID/DCHA Food for Peace and
 

USAID/BFS Feed the Future
 

Climate, Agriculture, and the Environment 
Malawi ▪ 2428 October 2016 

Photo Credit Goes Here 



 
       
               

     
 
               
               
 
                   

 
         
                   

     
 
                   
                     

DAY 1 – STATE OF CLIMATE, ENVIRONMENT, FOOD SECURITY, 

AND PROGRAMMING IN MALAWI
 

8:30	 Participant Sign‐In 
9:00	 Welcome, Intro, and Objectives 
9:30	 Integrated Issues in Climate Change, Agriculture, and 

Household Resilience in Malawi 
10:30	 Break 
10:45	 Project Goals and Barriers to Success, Part 1 
11:45	 Project Goals and Barriers to Success, Part 2 
12:15	 Lunch 
13:15	 State of Climate and Environment: Where Climate, Environment, and 

Agriculture Converge 
14:00	 Malawi Government Climate Adaptation Plan 
14:30	 Introduce CRM Tool and Discuss Environmental Impact of Select 

Climate Risk Mitigation Measures 
15:15	 Break 
15:30	 Hypothetical Climate Change Scenario in Groups, Part 1a: Exercise Instruction 
16:00	 Hypothetical Climate Change Scenario in Groups, Part 1b: Malawi 2026 Visions 



 

             
           
       
         
 
       
                   
 
                   
                         

 
             
             

DAY 2 – PRINCIPLES AND TECHNIQUES FOR ADDRESSING 

CLIMATE CHANGE AND ENVIRONMENT IN AGRICULTURAL ACTIVITIES
 

8:30	 Day 1 Recap and Day 2 Plan 
9:00	 Integrated Systems: Agroforestry and Livestock Management 
9:25	 Increase Biomass: Soils Management 
9:50	 Pests and a Changing Environment 
10:15	 Break 
10:30	 Water Management for Agriculture 
11:00	 Off the Farm: Sourcing of Inputs, Post‐Harvest Systems & Marketing 
12:15	 Lunch 
13:15	 Hypothetical Climate Change Scenario in Groups, Part 2: Priority Actions 
14:30	 Hypothetical Climate Change Scenario in Groups, Part 3: Build the Case with 

Beneficiaries 
15:30	 Break 
15:45	 Working with Existing Work Plans, Part 1 
16:30	 Working with Existing Work Plans, Part 2 



                             
                             
         

   
   
   

DAY 3 – FIELD VISITS
 

Note: The timing below is approximate. Everyone will visit two field sites (WALA and Njira). 
To accommodate the group size, participants will be split into two groups and the groups 
will switch sites after lunch. 

8:00 Site Visit 
12:00 Lunch 
13:00 Site Visit 



 

             
     
                 
     
 
             
                 

DAY 4 – DIVING INTO THE WORK PLAN 

8:30 Field Visit Recap and Day 4 Plan 
9:00 FFP/FtF Sites: Group Work 
10:15 Break to be taken at leisure during group work 
11:30 FFP/FtF Sites: Report Out 
13:00 Lunch 
14:00 Working with Existing Work Plans, Part 3 
15:30 Break to be taken at leisure during group work 



               
 
                     
     
               
     
 

DAY 5 – REPORTING OUT ON LEARNING 

9:00 Working with Existing Work Plans, Part 3 continued 
10:30 Break 
10:45 Group Discussion: What Bigger Changes Can We Make in the Future 
11:30 Group Report Outs 
12:00 Wrap‐Up and Synthesis: Incremental vs. Transformative Changes 
12:30 Certificates and Evaluation 
13:00 Lunch 



www.feedthefuture.gov 


